News July 2019
RoSPA Gold Medal Award
Instalcom is pleased to announce that we have recently received our Gold Medal Award from
the Royal Society for the Prevention of Accidents. This award is given for 5 consecutive annual Gold Awards for excellent Health and Safety performance. This is a testament to our
continued hard work in improving our Health and Safety standards.

RoSPA Gold Medal Award
Following our successful audit to the ISO 9001 (Quality), ISO 14001
(Environmental) and ISO 45001 (Health and Safety) international
standards, the scope of our services offered under our registration has
been expanded to include ‘The Design, Procurement, Installation,
Commissioning, Testing, Repair and Maintenance and Refurbishment
of, Civil Engineering Works, Cabling and Ducting, Pipelines, Multi
Utilities, Highways and Streetworks, Building Works and Trenchless
Engineering for the Utilities, Railway and Telecommunications Industries.

Recruitment of Ex-Services Personnel
Instalcom have been working closely with the Career Transition Partnership (CTP) since
December 2017. CTP are the official provider of Armed Forces resettlement, supporting
leavers from the Royal Navy, Army, Royal Air Force or the Royal Marines at any rank
with resettlement support, career transition advice and training opportunities.
We have now hosted 12 internal events and attended 6 external career fairs in order to connect with services leavers and discuss our vacancies within the telecoms business unit. We
have been successful in our recruitment drive and are pleased to say that a large portion of
this workforce are ex-services personnel; we find that they come prepared with many of
the skills required in these areas, such as teamwork, communication, problem solving,
adaptability, leadership, management and H&S & security awareness. We are able to then
providing training for the roles from our training facilities in Charlton.
The next Internal CTP Career Morning will be taking place on Friday 23rd August.

QMK

Hands on trial of equipment at
an internal event

Network Rail Telecom tasked Instalcom to design and build a diverse telecom network from the Quadrant ODF communications
rooms to the FTN (Fixed Telecom Network) cable joints located in the CESS of the West Coast Mainline. The project was a
mixture of highway and rail side work undertaken by our in-house teams.
The rail design had to consider challenging topography due to a steep embankment. Manual handling considerations and safety
of the installers led the designers to opt for Scott Parnell Arco system. Instalcom chose to use Techno-Crete to further reduce
manual handling effectively replacing 120kg of post mix with 3.2kg of Techno-Crete.

A 48 fibre cable will be installed in August removing Network Rails reliance on British Telecom.

SMBjv Welder of the Month
The SMBjv Welder of the Month for May 2019 was Ioan Nap, who received a voucher to
congratulate him for his hard work! Instalcom would like to thank Ioan for all his efforts.

Outperformance of Openreach KPI’s
The Openreach team are proud to announce that they have over
-delivered the client’s KPI’s on Fibre Cities; surpassing their
EOQ Target of 13,089 Total Homes Passed (THP) by 61,
reaching an amazing total of 13,151.
The team also outperformed on Openreach’s most profitable
work stream, Ethernet (Business Connections); the whole team
has worked extremely hard to outdo the original plan of 1,025
connections from the week commencing 28th June—5th April
by a total of 7. Openreach are continuing to drive performance
in this area and we hope that with our newest team members
helping to build an even stronger team we can continue to exceed expectations on this contract.

Achilles UVDB Audit
In June Instalcom successfully completed a 2 day audit by Achilles to the ‘UVDB’ (Utilities Vendor Database)’ standard. The
audit results in a percentage score for Health and Safety, Environment, Quality and Corporate Social Responsibility both for our
management systems and through our performance during a site visit. We are pleased to announce we scored 100% for all categories. This is an important achievement as without scoring above 85% on each category we are automatically excluded from
working with most of our large clients such as SSE and SMBJV. Well done to all involved, including the Hemel Hempstead
Project Team!

Completion of Butt Fusion Works
The month of July 2019 has seen the completion of Butt Fusion works on the mammoth 1200HDPE SDR17 pipe which will
form the 2.8km Faringdon to Blunsdon Trunk Main. Pipe ditching works are following closely behind the fusion works with all
pipe laying activity on course for completion by months end.
The trunk main, near Swindon, is being constructed by Instalcom on behalf of SMBjv / Eight 2O & Thames Water to replace a
troublesome section of 900GRP pipe which has seen a number of failures in recent years. Further sections of the existing pipeline are scheduled for replacement under the AMP 7 and beyond.
Specially trained Instalcom teams worked night and day employing two McElroy 1648 MegaMac butt fusion machines hired
from our supply chain partner PSS. These are among only a handful of machines in Europe capable of fusing this size of pipe.
Initial difficulties were overcome by extensive collaboration with SMBjv which saw the team establish extensive Quality Control systems far beyond existing industry standards to provide complete assurance of a quality job for Thames Water on this high
profile scheme.
The month of August will be set aside for testing and commissioning the new main and associated cross connections and tunnel
sections before Thames Water receive beneficial use of their new 1200mm trunk main in September 2019. The completed
scheme will provide surety of supply for the every growing population of Swindon.

If you would like a good news story relating to work, a charity activity or personal achievement to be considered for inclusion
within future company newsletters please contact Amber-Rose E: amber-rose.crossley@instalcom.co.uk Tel: 0208 731 4629

