News June 2019
SwIMS (Streetworks Info Management
System)
The company has made a considerable investment in recent years in its Works
Management System (WMS) and specifically Depotnet, which has proved very
successful in providing us and our clients with a reliable platform to ensure we
have the correct processes and procedures in place to align our delivery with
our client’s expectations, whilst fulfilling all the tasks required to achieve the
company’s objectives. As part of our commitment of continuous improvement,
the company has identified SwIMS (Streetworks Information Management
System) as a potential successor to Depotnet, where should we be successful
with our recent tender opportunities for a number of major projects and frameworks across the Power, Water and Telecoms sectors the enhancement of our
WMS to SwIMS would provide the business with a solid foundation for further
growth as we increase our activities as a Tier 1 Contractor. Updates will be
provided in future newsletters.

Rise in Training Provided by Instalcom.
Instalcom are proud to share some details relating to increases in both internal and external training provided by the company in
2019. In 2018, 460 external training courses were funded by Instalcom, costing over a total of £100,000.00 We also provided
419 internal training programmes from Borehamwood and our training room in Charlton.
In 2019, we are expecting to exceed these numbers, with 217 external training courses having already taken place from Jan-June
at a cost of around £50,000.00 and 419 internal training courses been completed in this period also.
Instalcom have recently been accredited by EUSR to deliver a course based on HSG 47, a course which no more than 5 companies in the UK (including Instalcom) are able to deliver. HSG 47 is the Health and Safety Executive’s guidance document ln the
avoidance of underground services. It involves classroom theory and practical sessions in the correct use of a Genny and Cable
Avoidance Tool. The courses are being rolled out at present and more courses will be held as 2019 progresses.

Openreach London Team Member Event
On Thursday 13th June we were invited to host a stand to showcase our abilities at Openreach’s ‘Big Bold Plan’ event at the
ExCeL London.
The Big Bold Plan is Openreach’s engagement strategy; ensuring that their Direct Labour workforce and Key Contractors are
aligned for the challenges of the new financial year and their expectations. Openreach built 65,000 homes last year, with Instalcom delivering 18k in the space of 4 months! Their target for 19/20 is to deliver 119k across the south region, aptly named “The
Double Double”.
Over 1,000 Openreach engineers attended the event, which accommodated both day and night teams; running from 07:30hrs and
23:00hrs.
The Big Bold Plan was a successful way to ensure all of the engineering teams are engaged in Openreach’s plans for 19/20 and
for them to meet the partners, including Instalcom, who will be helping to deliver this. It was a great day for putting faces to
names and wonderful to be welcomed so openly by the client.

ROSPA Award
Instalcom have just received our 5th ROSPA Gold award in succession, which means we receive the ROSPA ‘Gold Medal’. The
awards, assessed by the Royal Society for Prevention of Accidents, have become the key fixture in the health and safety calendar
and offer organisations a prime opportunity to prove their ongoing commitment to raising health and safety standards. We are
committed to continue to improve our standards to ensure we win the award again next year.

Skyguard — Lone Working App
We are currently in the process of rolling out the Skyguard app for Smartphone to our
more vulnerable staff who find themselves either working in remote areas or in potentially high risk areas.
Skyguard is an innovative software application which quickly turns a smartphone or
PDA into a fully functional personal safety device. The system will provide protection
for our lone workers by using timers (monitored by a 24/7 control centre) in order to
provide regular checks to ensure their safety isn’t compromised.
The device will also act as a discreet alarm system which when activated will open a 2
way audio monitored by highly trained staff, who will know exactly where our staff are
because the device is GPS enabled.
The monitoring staff will listen to what’s happening, and if it’s safe to do so, talk and
advise and provide reassurance. If it’s not safe to talk and the situation warrants it, they
won’t say a word… they will send assistance right away by contacting the emergency
services. They can also record what’s happening remotely which is vital should any
incident go to litigation.

Further Plant Investment
As part of Instalcom’s continued fleet investment programme, this Month we have taken delivery of the first batch of TB225
excavators to add to the existing and increasing fleet.
The Takeuchi 2.5ton machines come with a full service and maintenance package, 4 buckets with quick hitch and breaker. The
TB225 is one of the best power to weight ratio in its class with extendable tracks to ensure stability at all times.
Our established P&T Team will be working closely with the manufacturer to provide supplemental training for our operators to
ensure the safe and productive introduction of the equipment into the business.

Robotic Process Automation (RPA)
Around 5 months ago, Instalcom introduced an innovative Robotics Process Automation (RPA) technology. The software is a
form of AI (Artificial Intelligence) which is able to successfully mimic certain human actions in order to retrieve information
and handle repetitive tasks; saving time and ensuring efficiency and quality. Currently, this is being used to assist with the creation of job packs and utility drawings, however, we are looking to utilise this technology in other aspects of the business
soon!
Some of the key benefits of an RPA include:



Enhanced Management Capabilities



Improved Customer Experience



Increased Degree of Flexibility



Increased Efficiency and Compliance



Improved Levels of Agility—reducing response times
for delivering requests



Enhanced Scalability of Solutions



Enhanced Consistency and Quality

If you would like a good news story relating to work, a charity activity or personal achievement to be considered for inclusion
within future company newsletters please contact Amber-Rose E: amber-rose.crossley@instalcom.co.uk Tel: 0208 731 4629

