News January 2020
Refer A Friend Bonus
We greatly value personal recommendations as a recruitment method for direct
employees. To recognise and reward successful recommendations and referrals
the HR department have implemented a ‘Refer a Friend’ scheme for recommendations that lead to successful employment for our vacancies! We will be looking
to issue £250.00 ‘Love to Shop’ vouchers — the full process will shortly be available on the ‘Shared Documents’ page of the company intranet along with the referral form.
A bonus as well as having your best friend at work every day? What’s not to like?

Wellbeing Wednesday’s
Too often, mental health problems are treated as a taboo subject—something not to be
talked about, especially at work. However, mental health can affect us all and we
should feel free to talk about it.
The more conversations we have, the more myths we can bust and barriers we can
break down; helping to end the isolation, shame and worthlessness that too many of us
feel when experiencing mental health problems.
At Instalcom, we want to change how we think and act about mental health at every
level of the organisation.
One in four of us will experience a mental health problem and nine in ten say they have
faced negative treatment from others as a result. By being open we can start to change
the conversation around mental health and ensure that no one is made to feel isolated or
alone for having a mental health issue.
Starting from Wednesday 5th Feb 2020, and then every Wednesday after that for an
initial trial period of 1 month, one of our Mental Health First Aiders will be available in
Meeting Room 1 in Borehamwood from 7am—3pm. They are available for a confidential chat, cuppa and maybe even a biscuit. Drop in if you feel like you need some support. LETS START TALKING!

Chadwick Road Commendation
We would like to thank our teams for their continued hard work, in particular, we received a commendation from Thames Water in relation to the works Ion Chereche’s and his team (working under supervisor Richard Seemann) are carrying out in
Chadwick Road, Waltham Forest. The thanks came following a letter to Thames Water from a customer which read :
“We just wanted to contact you to say that we have been extremely impressed with the work team who have been replacing the
water mains in our road since 6th January this year. They have been courteous, helpful and have kept the area clean and as
usable as possible considering they amount of work they are having to do. We just wanted to say thank you!”.
Huge thanks to everyone on site for continuing to uphold the Instalcom brand!

Openreach Stand Down Day
Instalcom held our first Stand Down Day for all of the Openreach engineers on Thursday 2nd January with over 100 engineers in attendance. All the normal topics were discussed
H&S, Mates in Mind, Transport, Mind Set plus an overview
of the work completed in 2019 and a look ahead into what
volumes and targets we have for 2020

Network Rail Principle Licence
Audit
Following on from our successful 4 day RISQS audit in December, Instalcom also successfully completed an onsite
Principle Contractor Licence (PCL) audit undertaken at York
FIP site in Jan 2020. The purpose of this audit is to measure
the on-site practical application, compliance and adequacy
of, the Safety, Quality and Environment management systems and to enable an assessment of our ability to continue to
meet the requirements of our PCL. We successfully met all
of the set parameters.

WIRS & NERS Audits
Instalcom have successfully completed a Water Industry Registration
Scheme (WIRS) Audit with no issues raised. This maintains our partial
accreditation status. We are hoping to upgrade to a full status by completing
a project under the WIRS scope in the future. WIRS is for contractors who
provide new connections to the existing water supply or sewerage system.
In order to be WIRS accredited, several areas are assessed including design,
construction, connections, commissioning and project management.
Similarly, on 29th Jan we also passed our National Electricity Registration
Scheme (NERS) Audit without any findings raised on the visit with Hanif
Price and his team on the SSE Virtus Project in Slough. This is a UK wide
accreditation scheme which assesses the technical competence of independent connection providers to design, project manage and carry our electrical
connections.
Big thanks to the teams on sites for their help in ensuring we continue to
meet the standards and continue working with our valued clients.

Drive with Care
Driving in the winter is very different than in other times of the year. Adverse weather and longer periods of darkness makes
driving more hazardous. Sometimes conditions can be extreme, as we have found out over recent winters, with prolonged periods of heavy snow and floods.
In very bad conditions, avoid driving completely, unless you absolutely have to make the journey and driving is the only option.
Different weather conditions create different hazards. A single journey may take us into
very different weather, road and traffic conditions, so we need to be prepared for each
one. This means that we need to adapt the way we drive to the conditions.
The Transport Department will be sending out advice across the business during February
but as a brief guide, prepare your vehicle, ensuring:

Lights are clean and working

Battery is fully charged

Windscreen, wiper blades and other windows are clean and the washer bottle filled
with screen wash

Tyre condition, tread depth and pressure (of all the tyres, including the spare)

Brakes are working well

Fluids are kept topped up, especially windscreen wash (to the correct concentration to prevent it freezing), anti-freeze and oil
The SHEQ Department will be re-issuing Driver Handbooks to all staff authorised to drive company vehicles. Please ensure that
you comply with the requests for receipt requests.

Current Vacancies
Instalcom currently have a number of vacancies available, full details of which can be found on the company website. Please
encourage any suitable candidates to apply for the following roles by submitting their CV to cvs@instalcom.co.uk
CAD Designer (Design department)

Grab Driver

Civils Gangs (Openreach contract)

PON Surveyor (Openreach contract)

Project Manager (SSE contract)

TP137 (National Grid contract)

NRSWA Project Planner (Openreach contract)

Administrators (various)

Purchase Ledger (Accounts department)

Power Systems Engineering (SSE contract)

Project Planner (Commercial department)

Electrical Project Engineer (SSE contract)

Telecoms Civil Project Manager (Openreach
contract)

Streetworks Coordinator (Openreach contract)

Overhead Fibre Cabling Engineers
(Openreach contract)

Reinstatement Supervisor (SSE Contract)

Reinstatement Manager (SSE contract)

Project Engineering Manager (SSE contract)

Front Line Manager (SSE contract)

Plant and Transport Fitter (P&T department) Lead Ganger (FibreCities contract)

Cable Pullers (Openreach & FibreCities contracts)

Fibre Optic Engineers (Openreach & FibreCities contracts)

If you would like a good news story relating to work, a charity activity or personal achievement to be considered for inclusion
within future company newsletters please contact Amber-Rose E: amber-rose.crossley@instalcom.co.uk Tel: 0208 731 4629

