|INSTALCOM|

News January 2019

Welcome to Instalcom News

The last few months have been extremely busy for Instalcom; we have welcomed a number of new
faces to the team and gained some fantastic new clients. As part of our continued investment in
specialist plant and equipment, we have increased and improved our distinctive fleet of commer-
cial vehicles to meet with the most stringent environmental requirements and emission standards
that permit us to operate in the capital.

The concerted efforts of our Operational Delivery Teams have ensured that our business main-
tained an upper quartile Health, Safety and Environmental performance measure for the 2018 peri-
od which provides the optimum platform for Instalcom to start 2019 on a firm footing.

We are committed to being an employer that is fully representative of the community we serve,
where everyone can realise their potential. Our aim is to be a fully inclusive employer, valuing and
celebrating the diversity of our workforce to improve services for all our clients.

This year our company newsletter will be issued on a Monthly basis for all employees via email
and will also be available in a printed version. It will also be published on our Website and shared
with our clients.

Customer Care Award

At Instalcom we pride ourselves on our approach with regards to Customer Care
and our field based front line Delivery Teams are our ambassadors in the field. They
are also the primary representatives for both our business and our valued client base
which we support. In recognition of this Instalcom offers a periodic award of £100

John McVeigh
Executive Director

in vouchers for members of our Teams who ‘go the extra mile’ in terms of Health,

Safety, the Environment, Customer Care and Quality.

b

This Months Award was presented to one of our Multi Utility Team Leaders, Dave
Quigley, following the email received below, from a member of public who took the
time to recognise the Teams efforts to minimise the level of disruption that can be

associated with our works:
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As part of our continued growth and development the group has invested significantly in renewing our commercial fleet. This
investment has been provided to ensure the Instalcom fleet operations remain to be market leading in the implementation and
utilisation of technology, reduction in emissions, and highest possible road safety standards with an emphasis on safeguarding
and protecting vulnerable pedestrians, cyclists, and road users . Our vehicles are equipped with Euro 6 engines that meet the
newest emissions laws and the latest safety equipment including cameras, side scanning sensors and safety warning devices.
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Mental Health First Aid

Mental Health is now recognised as a common problem that affects us as a society; with around 1 in 4 people being affected by
Mental Health Disorders each year in the UK. Yet, there is still a stigma against discussing Mental Health for everyone, and in
particularly for men. At the moment, the construction industry has a major problem in acknowledge Mental Health, especially as
this of all industries is the one with the highest rates of suicide, where men around the ages of 20-34 are at the highest risk of
suicide. As a company, Instalcom understands the importance in both addressing and dealing with Mental Health and further-
more as a business we want to do this as a caring organisation. We also recognise that dealing with Mental Health makes the
business a better and more efficient place to work.

Through charities like Mates in Mind and Time to Change we can help to change the viewpoint on Mental Health.
If you, or anyone you know is suffering from stress or Mental Health Issues there are various helplines that can be of assistance.
Please encourage anyone who needs help to contact their GP or a helpline such as Construction Industry Helpline as detailed
below:

Samaritans

Cal I : 116 123 (UK & ROI) MENTAL HEALTH
Emaijlo:@samaritans. or g FIRST AID
Construction Industry Helpline PHYSICALFIRST AID

Call: 0345 605 1956 -

Hel pline advice on a range of matters including al h
with stress and home worries.
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City of London — Christmas Emergency

At 5:00am on Saturday 22" December an Instalcom Fibre

Restoration Team received notification from our client COLT of a
major network failure which had been identified at Lime St, in the
City of London.

The initial information provided indicated a significant cable failure
with several critical circuits affected by the damage. Our Fault Team
were mobilised and quickly identified the issue to be a catastrophic
low voltage service failure which had caused fire damage to 8 No 144
fibre cables.

Over a 43 hour period a team of 14 Engineers worked around the
clock installing new fibre cabling and splicing them into the network;
successfully returning the customers their supply by the 24th Dec.

Large Diameter Water Innovation

The Instalcom Water Team are nearing completion of an innovative high profile
Trunk Main Replacement project for SMBjv on behalf of Thames Water. Our
Team on the Farringdon to Blunsdon Trunk Main Replacement project are laying
a new 1200mm diameter polyethylene pipe through a 3km section of flood plain
either side of the River Cole, north of Swindon Town. Works include laying of
3km of new main using traditional open cut methods at depths of up to S5m, cross-
ing the River Cole using specialist pipe jacking methods at a depth of 7m and
cross connections with existing large diameter mains at each end of the project.

Works are on programme with welding of the PE main nearing completion, with
the first 360m section of pipe in the ground and backfilled. The River Cole pipe
jack crossing will commence in early February and overall the Team is making
very good progress in extremely challenging ground conditions on what is the
largest pipe to be installed by Instalcom, and one of the largest diameter water
pipelines currently under construction in the UK.

Rail Business Award

Instalcom have been awarded a Full Trackside Principle Contractors Licence (PCL)
allowing the company to undertake works directly for Network Rail. The first project
awarded to Instalcom was for the design and installation of a lineside Mobile Network
Operations (MNO) site at Henley on Thames. The survey and design requirements
were extensive covering various disciplines including civil, electrical (DC and AC),
UPS, earthing, radio and fibre systems. Following successful completion of Henley on
Thames Network Rail have awarded Instalcom with a further project to connect 6 Data

mg ‘ || Centres to the Network Rail track side fibre. The project started in November 2018 and
g ‘; is due for completion in June 2019.
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